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The Welsh Conservatives believe in a 
National Health Service that is free at the 
point of use - for everyone, based on their 
needs, not their ability to pay. And we believe in  
a social care system that promotes independence. 

The Conservative plan�for the health service:��

�	 paves the way for a healthier and stronger Wales�

�	 provides answers for the problems facing the NHS in Wales today��

�	 gives�dignity and respect�to patients and staff��

�	 makes the NHS in Wales �t for the 21st�Century.�

Sadly, under Labour in Wales over the past 27 years, the performance 
of the NHS has fallen behind other parts of the UK and been beset by 
scandals. People here wait longer for ambulances, longer for tests, longer for 
treatment, and longer in emergency departments than elsewhere in the UK. 
The Welsh Labour Government has failed to improve failing health boards 
and, sadly, patients have suffered, come to harm, and even died as a result. 

The Welsh Labour Government, supported by Plaid Cymru and the Liberal 
Democrats, is the only Government in the UK to have cut funding for our 
NHS in modern times. Wales deserves better.

Our plan to �x health and social care will deliver better hospitals, improve 
services, promote choice and provide the person-centred care that the 
people of Wales deserve.

Darren Millar
Leader of the Welsh Conservatives

Peter FoxPeter Fox
Peter Fox

Shadow Cabinet Secretary  
for Health and Social Care 
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H E A LT H  M A N I F E S T O  P O L I C I E S

A WELSH CONSERVATIVE 
GOVERNMENT WILL:

�	 Declare a health emergency to initiate a 
COVID-type response to the crisis in our NHS

�	 Immediately reopen closed wards in existing 
community hospitals across Wales to support 
patients with step down and rehabilitation 
care closer to home

�	 Initiate an urgent review of hospital bed 
capacity and surge bed numbers in district 
general hospitals to prevent excessive 
Emergency Department waits and ambulance 
delays

�	 Rapidly review NHS workforce planning to 
ensure su�cient numbers of doctors and 
nurses to meet our population needs

�	 Establish a dedicated NHS Wales Recovery 
Team

�	 Increase spending on health and social 
care in real terms in each and every 
year of the next Senedd term

�	 End corridor care in Wales and 
designate 12 hour waits for patients on 
chairs in Emergency Departments and 
Assessment Units as �never events�

�	 Clear the unacceptable NHS waiting 
time backlog so that by the end of the 
Senedd no-one has an unacceptable 
wait for treatment 

DECLARE A HEALTH EMERGENCY
AND IMMEDIATELY IMPROVE
NHS CAPACITY�AND SAFETY



INVEST IN AND
MODERNISE THE NHS 
TO MAKE IT MORE
RESILIENT
�	 Modernise the NHS by using AI and 

technology to enhance operational e�ciency, 
improve care and patient communications 

�	 Establish an NHS Wales E�ciency Taskforce 
to drive out waste and deliver better value for 
money

�	 Establish an NHS Wales Reserves Service 
to establish a bank of trained and vetted 
volunteer sta� to help the NHS in times of 
crisis and peak demand

�	 Retain, recruit and train more doctors, 
dentists, nurses and midwives, and other 
health professionals to end Labour�s 
recruitment crisis, improve access to 
appointments and treatment, and cut 
excessive agency costs

IMPROVE 
PUBLIC HEALTH
�	 Overhaul screening and use new 

technology and AI to prevent ill health

�	 Promote healthy eating and lifestyles 
throughout the school curriculum

�	 Widen access to school sports facilities to 
enable access outside school hours and 
term times to promote physical activity

�	 Work with stakeholders to develop a 
Gambling Action Plan to tackle problem 
gambling in Wales

�	 Establish a Dental School  
in North Wales

�	 Fund more consultant and specialist 
nurse training posts in specialties 
where shortages

�	 Refund tuition fees for doctors, dentists 
and nurses who work for the Welsh 
NHS for 5 years post quali�cation

�	 Establish a 21st Century Hospitals Fund 
to build new hospitals and modernise 
the hospital and primary care estate in 
Wales

�	 Create a Cancer Treatments Fund and 
a Rare Disease Fund so that doctors 
can use the most innovative, life-saving 
treatments for cancer and rare diseases

�	 Implement, in full, the recommendations 
of the Independent Pay Review Panel 
on NHS pay in Wales

�	 Provide free transport and pool access 
for primary school children across 
Wales, with the aim of enabling all 
Welsh children to be able to swim by 
the end of Key Stage 2. 

�	 Enhance smoking cessation services 
with the use of e-cigarettes as a tool to 
help people quit smoking for good

�	 Utilise community pharmacies to 
maximise the impact of public health 
campaigns

�	 Ensure the delivery of periodic 
campaigns to promote awareness of 
symptoms of cancer, heart disease, 
stroke and dementia  

�	 Introduce a national prostate cancer 
screening programme



�	 Establish a new single health and social care 
inspectorate that is independent of the Welsh 
Government, Health and Care Improvement Wales, 
to raise standards and promote good practice

�	 Charge the new inspectorate with setting 
appropriate targets for the NHS and Social Service 
Departments that are backed by health and care 
professionals and the public

�	 Remove Ministerial in�uence in NHS escalation 
and intervention arrangements and give the new 
inspectorate powers to intervene quickly when 
problems are identi�ed

�	 Separate the role of Chief Executive of NHS Wales 
from the Welsh Government

�	 Protect the independence of Llais Cymru to 
enhance its role as patient watchdog

�	 Appoint an NHS Ombudsman for Wales to ensure 
learning from complaints, protect whistleblowers 
and promote patient safety

TRANSFORM
MENTAL HEALTH
�	 Increase spending on mental health and 

wellbeing services in real terms in each and 
every year

�	 Establish a network of mental health crisis 
centres across Wales, open 24/7, to provide 
timely access to care and support 

�	 Treat mental health with the same urgency as 
physical health

�	 Publish mental health waiting times and other 
performance data

�	 Improve access to talking therapies and end 
the over-reliance on prescribing drugs to treat 
symptoms of poor mental health

�	 Ensure that Welsh speaking mental health 
patients can access timely and accurate 
diagnosis and treatment in their preferred 
language by reinvigorating the ’Active O�er’ 
and embedding linguistic skills in workforce 
planning 

�	 Increase the capacity of mental health 
services for children and young people 
(CAMHS services) to prevent placements at 
great distances from their loved ones

�	 Improve the transition between CAMHS and 
adult mental health services

�	 Increase the funding available for Veterans 
NHS Wales to ensure timely access to peer 
mentors, and support and treatment

�	 Ensure that all Welsh Health Boards have a 
designated Armed Forces Lead O�cer

�	 Review the funding for suicide prevention 
services in Wales

�	 Establish a dedicated mother and baby unit in 
North Wales for those with severe post-natal 
mental health challenges

�	 Promote mindfulness as a tool to support 
resilience in mental health and wellbeing and 
to aid recovery

�	 Ensure that all schools, colleges and 
universities have access to mental health and 
wellbeing services for learners

�	 Promote spiritual health and wellbeing by 
maintaining funding for NHS chaplaincy 
services

�	 Place a duty on all NHS sta� to disclose, 
record and report when things go wrong

�	 Eradicate poor leadership through a 
Welsh NHS Leadership Register for senior 
managers and executives to prevent 
those responsible for serious failings from 
working in the health service 

�	 Ensure GP representation on each Health 
Board in Wales

�	 Review the relationship between 
Local Health Boards and the Welsh 
Ambulance Service NHS Trust to explore 
improvements in ambulance turnaround 
and performance times

�	 Initiate an independent inquiry into failures 
at the Betsi Cadwaladr University Health 
Board to ensure accountability, learning, 
and deliver improvement

�	 Commission an independent judge-led 
public inquiry into the Welsh Government�s 
handling of the coronavirus pandemic to 
ensure proper scrutiny and ensure that 
lessons are learnt for the future

IMPROVE STANDARDS,
GOVERNANCE AND SAFETY, 
AND ENSURE LEARNING 
FROM MISTAKES



�	 Publish a Patients� Rights Charter to 
empower patients with the right to 
choose:

�	 which hospital to be referred to for 
appointments and treatment

�	 to access care elsewhere if waiting 
time targets are breached

�	 to access treatment at the nearest 
hospital, even if it is located in 
England

�	 to access specialist NHS services in 
England, if they are not provided in 
Wales

�	 Extend and develop the use of the NHS 
App for the booking of appointments, 
reminders, repeat prescriptions, test 
results, access to medical records and 
enable virtual appointments

IMPROVE ACCESS 
TO HEALTH CARE AND
PATIENT OUTCOMES
�	 Improve access to GPs with a guarantee  

that patients don�t have to wait longer than  
7 calender days for an appointment

�	 Ensure that everyone in Wales can access an 
annual check-up with an NHS dentist

�	 Increase funding for primary care in each and 
every year, and boost the proportion of NHS 
funding allocated to primary care

�	 Develop a network of Surgical Hubs and 
Diagnostic Centres, open 7 days per week 
across Wales, to rapidly reduce waiting times 
for tests and treatment, and reduce the need 
for repeat hospital appointments

�	 Build four new Community Hospitals

�	 Establish new Minor Injuries Units, and extend 
the hours of existing units, to reduce demand 
at Emergency Departments

�	 Work with stakeholders to develop, and 
publish within 12 months, new national 
delivery plans for Wales� four biggest killers:

�	 Cancer
�	 Heart Disease
�	 Stroke
�	 Dementia

�	 Stop Labour�s programme of hospital closures 
and downgrades

�	 Extend the role of community pharmacies in 
delivering health care, including extending 
prescribing for more common ailments, 
delivering immunisations and diagnostic tests, 
and medicine reviews

�	 Complete the rollout of electronic prescriptions

�	 Work with stakeholders to develop a new dental 
contract to improve access to NHS dentistry for 
patients across Wales and make NHS dentistry 
attractive for healthcare professionals

�	 Enable opticians to play a greater role in the 
delivery of community based eyecare, using 
their expertise to treat and manage and monitor 
more eye conditions

�	 Pilot the delivery of community audiology 
services and hearing tests via pharmacies and 
opticians to improve patient access and impulse 
testing

�	 Make Wales a Nation of Lifesavers by 
introducing �rst aid training in all schools

�	 Establish a dedicated NHS Gambling Addiction 
Service for Wales

�	 Invest in drug, substance misuse and addiction 
services

�	 Deliver an Autism and Learning Disability Act  
for Wales and strengthen support and services 
for people with learning disabilities

�	 Introduce hospital performance ratings to give 
patients confidence in exercising their right to 
choose

�	 Promote personal responsibility for physical and 
mental health and wellbeing, via online tools, 
apps and public health campaigns

�	 Print the costs of individual NHS prescriptions 
on labels to promote patient responsibility and 
minimise waste

�	 Pilot charges for missed NHS appointments
�	 Increase penalties for those who abuse NHS 

staff or smoke in hospital grounds

EXPAND PATIENT CHOICE
AND PROMOTE PERSONAL 

RESPONSIBILITY



IMPROVE
PALLIATIVE AND
END OF LIFE CARE
�	 Invest an extra £40 million into hospices  

to improve palliative and end-of-life care 

�	 Ringfence funding for Wales’ children�s 
hospices to meet 50% of their operating costs

�	 Prioritise the development of a sustainable 
funding model for the hospice and palliative 
care sector

ENGAGE 
WITH THE 
UK GOVERNMENT
�	 Plan for future public health 

emergencies and ensure 
coordinated responses

�	 Protect access to cross border 
healthcare for residents in Wales 
and England

�	 Develop UK-wide NHS performance 
measures to help compare 
performance between the home 
nations

�	 Invest in research and development 
into new treatments and cures

IMPROVE 
SOCIAL CARE
�	 Increase the capital limit to £75,000 for 

those accessing residential care to ensure 
that people do not lose their life savings to 
care costs

�	 Promote joint-working between the NHS 
and social service departments

�	 Establish an Independent Commission to 
consider long-term sustainable funding 
solutions for social care

�	 Offering online self-assessments to support 
the early identification of support needs and 
promote independent living

�	 Encourage the use of personal budgets 
and direct payments to empower those 
in receipt of social care to make personal 
choices

�	 Introduce a right to respite for carers and 
give them free access to training and 
support

�	 Recognise the role of young carers with a 
Young Carers Card scheme, the provision 
of free bus travel, and grants to access 
education, training and employment 
opportunities

�	 Extend free bus travel to principal carers  
of those aged 60+




